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This appendix serves as a narrative companion to Appendix 1, outlining the continuation of Cycle 1 services and incremental investments included in the Mayor’s Proposed Financial Plan. These 

proposals were substantially informed by SPR’s strategic plan and action plan, and by a recommendation from the Board of Park and Recreation Commissioners (BPRC). Here, we identify where 

the Mayor’s proposal accepted, modified, or otherwise changed items from the BPRC recommendation, as the governing Park District Board has been reviewing these items. The financial 

information included here utilizes 2023, which includes some one-time costs for program launch and some one-time ramp-up assumptions, so individual items will have slightly different funding 

totals than the BPRC recommendations, but these differences are resolved by 2024. This appendix describes the incremental increase that additional Park District investment would provide, as 

base service levels often build upon other funding sources. Certain projects will require additional O&M once constructed; estimates of these costs are included in the latter years of Cycle 2. 

Line of Business Investment Category 
2023 

Proposed Amount 
Incremental Investment Description 

Activation 
Baseline 2,975,698 

Baseline: Baseline resources support a continuation of Cycle 1 services including Art in the Park, Get Moving and 
Recreation for All grant programs as well as activation of Center City parks through concierge services and 
collaborative efforts with the Downtown Seattle Association and other community organizations.   

Executive Plan 
Includes BPRC 
Endorsed Investment 

698,953 

Rec N the Streets: SPR’s mobile recreation program, Rec N the Streets (RNTS) brings recreation to the people that 
do not have easy access to recreational opportunities, and eliminates the barriers of cost and travel for the 
populations that are most impacted by disparities in health, racial and economic factors. This proposal expands 
program impact by adding 2 additional teams, more than doubling program delivery over baseline. Specifically, it 
increases weekly activations from an average of 15 to an average of 50+.   

Executive Plan 
Includes BPRC 
Endorsed Investment 

161,741 

Neighborhood Park Activation: This proposal allocates additional resources to support the Parks Commons and 
Neighborhood Park Activation programs, enabling SPR to work with community partners to increase safety in parks 
through activation, including additional staff support and resources for buskers, supplies, and event support. The 
Parks Commons program is designed to sustain positive programming in parks and to build a strong sense of 
ownership and safety among community members (this proposal would double capacity for Parks Commons from 
2 to 4 park locations).  

Executive Plan 
Includes BPRC 
Endorsed Investment 

489,265 

Inclusive Outreach & Engagement: This proposal builds on SPR’s successful Recreation for All, Get Moving, and 
Community Engagement Ambassador (CEA) programs by increasing grant allocations and staff time devoted to 
inclusive engagement, training, and outreach. Get Moving and Recreation for All are two grants programs that 
provide innovative, culturally relevant, free programming to immigrants and refugees, communities of color, and 
low-income people through partnerships with diverse community-based organizations. Specifically, this proposal 
allows for 10-15 additional annual grant allocations (above a baseline of ~40) and doubles the hours of the CEA 
program (to 6,000). 

https://www.seattle.gov/Documents/Departments/ParksAndRecreation/PoliciesPlanning/SPR_Strategic_Plan.03.27.2020.pdf
https://cosparkways-wpengine.netdna-ssl.com/wp-content/uploads/2022/04/ActionPlanExecSum.ADA_acc.pdf
https://www.seattle.gov/board-of-parks-and-recreation-commissioners/park-district-cycle-2-planning
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Line of Business Investment Category 
2023 

Proposed Amount 
Incremental Investment Description 

 

Executive Plan 
Modifies BPRC 
Endorsed Investment 

603,418 

Park Concierges: SPR’s Park Concierges provide positive activation and staff presence to deter negative activities in 
our urban parks and make these public spaces accessible and welcoming to all members of the community. This 
proposal seeks to expand positive activation services in the downtown core and other high-priority park locations 
while ensuring staff safety and workforce equity in partnership with ARC. The Executive modified this proposal by 
adding approximately $100,000 to the partnership with the Downtown Seattle Association who is integral to this 
work (agreement aligned to approved resources will be presented to Council for approval in Q1 2023). 

Administration and 
Support 

Baseline 7,627,574 

Baseline: Baseline resources support a continuation of Cycle 1 services including operating support for the 
Woodland Park Zoo, support services for the Seattle Conservation Corps, systems operations and management of 
two key department operating systems implemented with Cycle 1 resources (Asset Management and Work Order 
System and ActiveNet), coordination, implementation and reporting associated with SPR’s organizational 
performance management system and support of certain central costs and indirect services.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

334,464 

Human Resources Safety Compliance & Training: This proposal adds resources for SPR to operate a more dynamic 
and responsive Safety and Health Unit to maintain a healthier workforce that will be fully compliant with 
workplace safety and training programs. This includes expanding staff capacity within the Safety and Health Unit to 
meet the needs of a growing workforce and increasingly complex safety requirements and protocols, implement 
more robust training programs, conduct more rigorous site audits, and install a new software system to track, 
assess, and monitor safety-related data records.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

307,308 

Business Systems & Customer Service Unit: This proposal creates a consolidated customer service work unit to 
increase customer satisfaction by providing customers with a single point of contact, consistent information across 
department functions, and service by trained staff who perform this body of work regularly. This streamlines 
customers’ ability to navigate our large, complex department with multiple lines of business. It is estimated to 
improve many customer service metrics, including reducing refund wait time from 2 weeks to 1, increasing email 
response time from 5 days to 2-3, and more.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

898,560 
Seattle Conservation Corps Expansion: This proposal supports expanding the size of the Seattle Conservation 
Corps (SCC) to meet a higher need for employment and training for homeless adults. Specifically, it supports SCC 
ramp up to pre-pandemic level of 50 enrollees, and adds capacity for an additional 10 enrollees.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

111,479 

Youth Mentorship & Employment Opportunities: SPR is a major provider of youth mentorship, employment, and 
job training programs across several divisions, with hundreds of youth and young adults gaining job skills annually. 
This proposal expands these efforts by adding a wage-based rather than stipend-based program, and centralizes 
oversight and coordination of all current department efforts by adding a dedicated position to serve as the Youth 
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Line of Business Investment Category 
2023 

Proposed Amount 
Incremental Investment Description 

Employment and Job Training Coordinator for the department and connects these efforts to the larger City Youth 
Employment Initiative (reflected in this Line of Business). See related item in Recreation Programming.   

Executive Plan 
Modifies BPRC 
Endorsed Investment 

727,949 

Organizational Capacity: This proposal provides resources to increase the indirect services needed to support 
Cycle 2 Park District investments. Resources are being added to accounting, contracting, and the business services 
center to support and sustain new operating and capital programs starting in 2023. NOTE: While the BPRC were 
informed that an investment in indirect services would be included, specific levels of investment were not part of 
the BPRC recommendation. Therefore, this is categorized as an Executive modification. 

Capital Planning and 
Facilities Maintenance 

Baseline 4,689,836 

Baseline: Baseline resources support a continuation of Cycle 1 services including resources to support SPR’s 
preventive maintenance program, funding for a third shift maintenance team that performs maintenance 
overnight to minimize service disruptions and funding for three apprentice positions in the electrical, plumbing and 
paint trades.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

975,936 

Facility Maintenance Life Safety & Regulatory Compliance: As Seattle continues to grow, increased visits to and 
use of our facilities and parks impacts the level of wear and tear on our assets. The more use our amenities see, the 
faster our facilities and assets age, and the more maintenance is needed, both to respond to emergent, demand-
based maintenance needs and to continue our commitment to preventative maintenance. This proposal bolsters 
support for scheduled preventative maintenance and regulatory compliance work by adding positions in skilled 
trades including on the plumbing, electrical, metal fabrication, and concrete crews.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

399,360 

Custodial Support This proposal supports the Custodial Unit’s body of work that has experienced significant 
growth in expectations due to the pandemic, including additional hours of cleaning, increased cleaning frequency 
and protocols, support to shower program sites, expanding operating hours, and in general increased level of 
service requests. This proposal would expand level of service to provide better 7-day coverage, including evenings 
and weekends, to support facility rentals and better meet demand from expanded programming.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

242,611 

Community Center Pre-Electrification This proposal prepares community centers for decarbonization by first 
shrinking energy use intensity through energy conservation interventions (such as use of LEDs, advanced lighting 
controls, and destratification fans for air mixing). Funding provides for 2 centers to see energy conservation 
interventions annually, with an estimated 40-60% reduction in energy use per facility.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

242,611 

Replacing Fossil Fuels in Small Mechanical Systems: This proposal installs electric heat pumps in smaller SPR 
facilities (crew quarters, concessionaires, rental sites, etc) that currently use oil heat. It funds full conversion for 4 
of the 6 remaining oil heat sites (Victory Heights, Lower Woodland Lawn Bowling, Jefferson Golf Crew Quarters, 
West Seattle Golf Crew Quarters) and funds condition assessments for the remaining 2 sites (Jackson Golf 
Clubhouse, West Seattle Golf Clubhouse).  
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Line of Business Investment Category 
2023 

Proposed Amount 
Incremental Investment Description 

 

Executive Plan 
Includes BPRC 
Endorsed Investment 

632,237 

Vandalism Response: This proposal creates an emphasis team to serve as SPR’s first response for key repairs and 
maintenance in response to vandalism and graffiti abatement. This crew would be comprised of Painters and 
Installation Maintenance Workers (IMWs) trained and specialized in repair work including graffiti abatement, 
irrigation, lighting, play areas, roof and gutter cleaning, downspout cleaning and furnishing replacements.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

175,000 
Access Controls & Technology Management (2023 Only): SPR currently has hundreds of buildings that house 
technology systems that support the operation, safety, security, and accessibility of those buildings. This proposal 
adds one-time resources to upgrade to newer technologies needed for several outdated systems and software.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

537,978 
Community Center Operations: Related to the Community Center Operations proposal described in the Recreation 
Facility Operations line of business, this item funds the custodial support necessary to add evening and weekend 
hours and overall hours expansion in community centers.  

Executive Plan 
Modifies BPRC 
Endorsed Investment 

545,714 

Comfort Station Autolocking & Winterization: The Mayor’s plan expands the BPRC endorsed investment by 
$405,000 per year to support year-round restroom access, in combination with the Evening & Second Shift 
Maintenance proposal, by providing funding for winterization. It also supports autolocking and other restroom 
access initiatives by providing staff capacity to manage, track, operate, and facilitate repairs in existing autolock 
sites, and as new sites are added (with funding from the Comfort Station Renovation proposal). 

Emergency 
Management and 
Security Services 

Baseline 303,131 
Baseline: Baseline resources support the Cycle 1 investment to fund a dedicated team to educate and enforce the 
City’s leash and scoop laws on parkland (supports staffing in SPR and FAS). 

 
Executive Plan 
Modifies BPRC 
Endorsed Investment 

448,640 
Park Safety Program: To meet increasing community demand for security services and Park Code compliance 
support, this proposal adds 2 additional Animal Control Officer teams dedicated to SPR property. The Mayor’s plan 
reallocates $405,000 included for additional safety investments to the Park Ranger Expansion described below.  

Executive Change 3,060,000 
Park Ranger Expansion: This proposal reestablishes the Park Ranger program by adding 26 Rangers (for a total of 
28) to enhance safety and promote voluntary compliance of park rules. This program will begin in 2023 in 
downtown parks and expand to neighborhood parks (subject to bargaining). 

Grounds Maintenance 

Baseline 10,283,987 

Baseline: Baseline resources support a continuation of cycle 1 services including maintenance staff and non-
personnel expenses (including utilities) to support SPR’s 485 developed parks. Baseline resources also reflect the 
transition of capital investment to ongoing O&M for Seattle’s waterfront in collaboration with the Office of the 
Waterfront and Seattle Center.  

Executive Plan 
Modifies BPRC 
Endorsed Investment 

1,042,354 
Evening & Second Shift Maintenance: The Mayor’s plan expands the BPRC endorsed investment by $400,000 per 
year to support access to additional comfort stations year-round to meet increased cleanliness demands, and to 
provide consistent access to the public, including those living unsheltered. This proposal adds new team members 
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Line of Business Investment Category 
2023 

Proposed Amount 
Incremental Investment Description 

to form two evening/second shift maintenance teams devoted to North Sector and South Sector to expand 
comfort station maintenance and increases non-peak season comfort station cleaning from 5 to 7 days a week.  

Executive Plan 
Modifies BPRC 
Endorsed Investment 

_ 
Park Beautification: The Mayor’s plan does not include the BPRC recommended investment of approximately 
$270,000 to fund hanging baskets and other park beautification efforts. 

 

Executive Change 5,300,000 
Utilities and Enhanced Maintenance: This proposal increases Park District support to existing utility costs, freeing 
up a similar amount of General Fund resources that will be repurposed to support ongoing funding of Clean City 
Initiative services that had been supported with one-time funding in 2022. 

Recreation Facility 
Operations 

Baseline 4,609,815 
Baseline: Baseline resources support a continuation of cycle 1 services including enhanced hours and programming 
at SPR’s 26 community centers including free drop-in programs.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

505,440 
Aquatics Safety: This proposal invests in improving safety and mitigating risk at summer beaches and pools 
through increased lifeguard training and other safety and job training. Specifically, it aligns SPR practices with 
American Red Cross standards for training and program operations, and allows for increased safety audits.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

964,107 

Community Center Operations: This proposal expands public access to SPR’s community centers system by 8% and 
realigns public operating hours to increase evening and weekend access in response to stated community 
preference. This investment increases facility availability for free drop-in activities, childcare programs, recreation 
programming, community events, and building rentals. Specific allocation of hours will be informed by an index 
tool the Recreation Division developed which gives an overall numeric score based on the diversity, income, health 
disparities, age demographics, population density, and displacement vulnerability of community center service 
areas (though no site would see a reduction in total weekly hours).  

Executive Plan 
Includes BPRC 
Endorsed Investment 

1,335,060 
Community Center Operations-Workforce Equity: This proposal provides resources to ensure the job description 
of front desk staff of community centers and other recreation facilities reflect current job duties, to improve 
retention and customer service (subject to bargaining).  

Executive Plan 
Includes BPRC 
Endorsed Investment 

(11,556) 
Rec N the Streets: Related to the Rec N the Streets proposal described in the Activation line of business, this item 
is a budget neutral transfer of baseline Park District resources from the Community Center line of business to the 
Activation line of business to support the Rec N the Streets program.  

Executive Plan 
Modifies BPRC 
Endorsed Investment 

3,120,000 

COVID Recovery Reserve: While the BPRC were informed that an investment to support recovery of City revenues 
up to $10 million may be included in the Cycle 2 plan, the Mayor’s 2023 Proposed Budget for SPR meets the 
General Fund commitment outlined in the Interlocal Agreement and therefore only Park Fund recovery is included. 
This proposal temporarily realigns a portion of SPR’s aquatics expense budget to the Park District to address 
anticipated Park Fund shortfalls in operating revenues at least in the next biennium. The financial plan assumes 
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Line of Business Investment Category 
2023 

Proposed Amount 
Incremental Investment Description 

revenues will recover and that a declining amount of Park District funding will be required for this purpose ($3.1 
million in 2023, $1.8 million in 2024, and $900,000 in 2025).  

Recreation 
Programming Baseline 4,592,458 

Baseline: Through previous funding reallocations approved during Cycle 1, baseline Park District resources are the 
primary funding source for Lifelong Recreation, Specialized Programs and Teen Programs. Baseline resources also 
fund scholarships to support access to recreation programs by underserved community members.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

534,454 

Community Center Operations: Related to the Community Center Operations proposal described in the Recreation 
Facility Operations line of business, this item references temporary wages that will support expanded facility 
operations and staff programmatic elements such as free drop-in programs and special events.[Funding may be 
reallocated to specific sites in alignment with the implementation plan for expanded facility operations.]  

Executive Plan 
Modifies BPRC 
Endorsed Investment 

282,029 

Teen Development Program: This proposal supports teen development programming for ages 11-19 (grades 6-12), 
including expanding service at Teen Life Centers by adding service on Mondays and increasing annual hours of teen 
programming by 20% over baseline (from 14,500 to 17,400). NOTE: The Executive reduced this investment by 
approximately $165,000 from the BPRC recommended level to support an increased investment in Youth 
Mentorship and Employment Opportunities.  

Executive Plan 
Modifies BPRC 
Endorsed Investment 

554,241 

Youth Mentorship & Employment Opportunities: SPR is a major provider of youth mentorship, employment, and 
job training programs across several divisions, with hundreds of youth and young adults gaining job skills annually. 
This proposal expands these efforts by adding a wage-based rather than stipend-based program, and centralizes 
oversight and coordination of all current department efforts by adding a dedicated position to serve as the Youth 
Employment and Job Training Coordinator for the department and connects these efforts to the larger City Youth 
Employment Initiative (see related item in Administration and Support). Specifically, this portion of the investment 
provides for 80 youth to work 20,000 hours annually including an additional $405,000 provided annually in the 
Mayor’s plan (BPRC endorsed investment would fund 40 youth to work 10,000 hours).   

Executive Change 800,000 
Youth Opportunity Fund: This proposal launches a fund to engage community-based organizations and community 
members in providing mentorship and related programs to youth, as part of the Mayor's vision to mobilize 
community centers and other SPR assets as engines for safety and opportunity for all Seattle's youth. 

Tree Crew and Natural 
Areas 

Baseline 4,317,637 
Baseline: Baseline resources support a continuation of Cycle 1 services including increased maintenance of natural 
areas and increased tree inspection and tree maintenance.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

323,482 

Restoring & Increasing Urban Canopy: This proposal expands the capacity of SPR’s urban forestry teams to 
respond to climate change through tree planting and extending the tree care establishment period. Specifically, it 
will allow SPR to plant an additional 100 trees per year (with a focus on developed parks) and to extend the period 
of mulching and watering from 4 years to 5.  
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Line of Business Investment Category 
2023 

Proposed Amount 
Incremental Investment Description 

 

Executive Plan 
Includes BPRC 
Endorsed Investment 

323,482 

Trails Program Support This proposal invests additional resources toward maintaining and preserving our trail 
systems and providing access, connectivity, and safety for the public by adding additional dedicated maintenance 
staff to the existing team and provide the equipment, tools, and materials required to support this work. It will 
increase the number of trail miles maintained each year (from 4-5 to 7-8) and increase the participation of 
volunteers by 10-15%.  

Executive Plan 
Modifies BPRC 
Endorsed Investment 

_ 
Viewpoints Maintenance: The Mayor’s plan does not include the BPRC recommended investment of 
approximately $350,000 to support enhanced maintenance at 5 of 16 designated viewpoints (activities would 
include planning, restoration, plant establishment, monitoring and ongoing maintenance).  

Executive Plan 
Modifies BPRC 
Endorsed Investment 

_ 
Urban Food Systems: The Mayor’s plan does not include the BPRC recommended investment of approximately 
$700,000 to add a dedicated team to maintain SPR’s orchards and community gardens and assist with harvesting 
and distribution of foods and fruits. 

Park Fund Fee 
Stabilization Executive Change 735,000 

Park Fund Fee Stabilization Reserve: The Mayor’s plan reduces pressure to increase program fees by shifting some 
future inflationary costs from the Park Fund (SPR’s earned revenue account) to the Park District. Note that due to 
the compounding nature of the costs, such as annual wage increases, this item grows over the course of the cycle. 

Sub-Total: Operating Appropriation 66,801,453  

Acquisition 

Baseline 1,332,829 

Baseline: Baseline resources support a continuation of Cycle 1 services including acquisition of new or expanded 
parks and to fill gaps in identified greenbelts and natural areas as well as to support collaborative approaches to 
leverage funding and other resources in the use of public property for public recreation (easements, SPS 
partnerships, intra-departmental partnerships, etc.).  

Executive Plan 
Modifies BPRC 
Endorsed Investment   

_ 
Acquisition Funding: The Mayor’s plan does not include the BPRC recommended investment of approximately 
$350,000 to further SPR’s acquisition program over baseline resources. 

Asset Management & 
Life Cycle Program 

Baseline 13,751,990 

Baseline: Baseline resources support a continuation of cycle 1 services including planned maintenance, repairs, and 
replacement of assets across SPR’s parks and recreation facilities, including athletic fields, building and component 
systems (roofs, picnic shelters, comfort stations, electrical systems, etc.), irrigation and drainage, park features 
(beaches, P-Patches, play areas, soft surface trails, basketball courts, etc.), pools and aquatics facilities, and more. 
These projects include renovations, major repairs, Americans with Disabilities Act (ADA) access improvements, 
health and safety code upgrades, efficiency enhancements, and other updates. 

  778,752 
Magnuson Major Maintenance: This proposal creates a new ongoing capital program specifically to address 
building and infrastructure needs at Magnuson Park that exist primarily due to the condition and design of facilities 
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Line of Business Investment Category 
2023 

Proposed Amount 
Incremental Investment Description 

handed over with the original acquisition from the U.S. Navy. Identified major needs pertain primarily to buildings, 
roads, and pathway infrastructure.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

1,230,528 

Comfort Station and Shelterhouse Renovations: This proposal increases resources available to provide much 
needed refreshes to comfort stations and shelter houses including replacing windows, finishings, plumbing fixtures, 
partitions, and roofs, meeting accessibility requirements, and providing non-gender specific restroom options. This 
reduces the lifecycle replacement time from the current 42 years to an average of 34 years.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

1,060,800 

Play Area Renewal: This proposal provides additional funding for SPR to renovate play areas on a 26-year cycle, a 
timeline more closely aligned with industry standards and the expected service life of most equipment. Specifically, 
these funds would allow SPR to renovate 1 additional play area annually, for a total of 5-6 annually including base 
funding.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

1,018,368 

Pool Major Maintenance: This proposal provides additional funding for SPR to address a backlog of pool major 
maintenance and accessibility upgrades. Investments include roof replacements, structural upgrades, mechanical 
system upgrades, and locker room renovations (many of which have not been upgrades since their construction in 
the 40’s, 50’s or 70’s and do not meet accessibility standards). Specifically, these resources would allow for an 
additional 2 pool renovations in Cycle 2, for a total of 5 pool renovations including baseline funding and assuming 
receipt of external grants.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

2,485,531 

Racket Sport Maintenance & Expansion: This proposal improves conditions for indoor and outdoor tennis and 
pickleball play and increase capacity for both sports. This allows SPR to build a new dedicated pickleball court site 
and catch up with deferred maintenance of tennis and pickleball courts across the city. Please note the 2023 
amount includes one-time funding of $1.6 million; see the Appendix 1 for the annual amount in other years.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

1,349,837 

Accessibility Barrier Removal: This proposal adds additional funding to increase efforts to make parks and facilities 
accessible to all users. This item supports compliance with the Americans with Disabilities Act (ADA), enabling SPR 
to make significant progress toward addressing all items listed on the Citywide Barrier Removal Schedule, a list of 
documented accessibility barriers at some of the most heavily programmed City-owned facilities that has been 
gathered through a combination of Department of Justice (DOJ) citations and consultant assessments. Specifically, 
the addition of these new funds to an existing baseline would reduce the timeline for removal of all barriers from 
approximately 48 years to 28 years.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

1,502,093 

Unreinforced Masonry (URM) Retrofits: This proposal launches a program to assess and retrofit SPR's portfolio of 
unreinforced structures in anticipation of new city requirements to be developed by Seattle Department of 
Construction and Inspections (SDCI) within the next few years. It will enhance the safety of these facilities for users 
and increase the possibility that they will be serviceable after a major earthquake. 
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Line of Business Investment Category 
2023 

Proposed Amount 
Incremental Investment Description 

 

Executive Plan 
Includes BPRC 
Endorsed Investment 

1,996,800 

Climate Conscious Buildings: This proposal launches a new program to decarbonize certain SPR facilities, by 
reducing reliance on fossil fuels for heating, air conditioning, and water heating within its building portfolio. The 
projects in this program will convert our facilities away from the use of fossil fuel (primarily natural gas) heating 
systems to systems that rely on electricity primarily generated through hydropower, and would support conversion 
of the HVAC system, electrical service upgrades, and building envelope improvements to meet energy code 
requirements. These funds would support decarbonization of approximately 6 buildings in Cycle 2.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

329,472 

Sustainable Irrigation Replacement & Upgrade: This proposal increases funding to replace SPR’s aging irrigation 
infrastructure before it fails, and to install more efficient and climate change ready operating equipment that 
includes weather-based scheduling and leak detection. It also funds installation of remote water monitoring 
systems to provide early and actionable information to better protect the public and conserve resources. Along 
with the Water Reuse Partnerships proposal, these funds allow irrigation systems for 3-5 acres of to be renovated 
annually and 3-5 controllers to be upgraded annually.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

314,496 

Water Reuse Partnerships: This proposal funds pre-engineering evaluation of 1-2 potential water re-use projects 
capturing stormwater runoff or rainwater harvest for use in irrigation. This work would be done in partnership with 
Seattle Public Utilities (SPU) and builds off a 2019 SPR Water Reuse Study. If feasible, future year funding would 
partially fund capital projects for implementation.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

648,960 

Trails Major Maintenance: This proposal creates a new dedicated asset renewal program focused on large-scale 
trail restoration. It enables SPR to address trails in the worst condition and those requiring significant capital 
investment (i.e., installation of check steps, elevated walkways, and bridges) for which design and permitting are 
likely required and which the trail maintenance crew or volunteers are not able to address.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

4,000,000 

Amy Yee Tennis Center Renovation: This proposal continues critical identified major maintenance improvements 
at Amy Yee Tennis Center. An initial phase of this work brought the facility up to minimum accessibility and safety 
standards, however the roof remains in poor condition, the lighting, heating, and ventilation is poor, and structural 
upgrades are needed. Please note, the 2023 amount is not the entire budget for this project over the course of 
Cycle 2; see Appendix 1 and Appendix 3 for details; funding is contained in the Asset Management line of business.  

Capital Development & 
Improvement 

Baseline 2,604,406 

Baseline: Baseline resources support a continuation of cycle 1 services including funding to support the new 
Equitable Development Fund (resources previously aligned to the Major Projects Challenge Fund) and continuation 
of investments in Greenway connections and Off Leash Areas (and a small increment to the Waterfront Capital 
Development in 2023). 
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Line of Business Investment Category 
2023 

Proposed Amount 
Incremental Investment Description 

 

Executive Plan 
Includes BPRC 
Endorsed Investment 

1,797,120 

New Park Development: This proposal provides funding for SPR to continue development of 8 sites for which land 
has been acquired but has not been developed into parkland. SPR estimates this would provide enough funding to 
fully develop 4 parks (Terry Pettus, Lake City Floodplain, Cayton Corner, and Gateway Park North), and fund Phase 
1 development of 2 additional parks (Bitter Lake Reservoir and 1125 Harvard).  

Executive Plan 
Includes BPRC 
Endorsed Investment 

1,040,000 

Equity Fund Increment: This proposal expands the resources available for the Equitable Park Development Fund 
(formerly Major Projects Challenge Fund) focused on partnering with communities to make improvements to parks 
and facilities in neighborhoods that have a history of racial disparities in access to green space and in safety from 
environmental harms. This investment would also help build capacity to ensure that the voices of those 
communities are heard, and their needs are met. Specifically, it would double the funding available for grant 
allocation over the existing base budget.   

Executive Plan 
Includes BPRC 
Endorsed Investment 

2,500,000 

Development of Remaining Land Banked Sites: This proposal provides funding for SPR to complete 5 new park 
development projects promised in Cycle 1 of the Park District, but for which funding was reallocated to support 
COVID response and recovery. Specifically, it funds park development of West Lake Junction, 48th and 
Charlestown, Morgan Junction, Wedgwood, and A.B. Ernst Park. Please note, the 2023 amount is not the entire 
budget for these projects over the course of Cycle 2; see Appendix 1 and Appendix 3 for details, with funding 
included as part of the Capital Development and Improvement line of business.  

Executive Plan 
Includes BPRC 
Endorsed Investment 

3,500,000 

Green Lake Community Center and Evans Pool Renovation: This proposal would provide funding for planning and 
design to renovate Green Lake Community Center and Evans Pool, significantly extending the life and service of 
these highly used facilities. Please note, the 2023 investment supports planning and design; see Appendix 1 and 
Appendix 3 for additional financial details. 

Urban Forestry 
(Restoration) 

Baseline 1,126,594 
Baseline resources support a continued investment in restoring Seattle’s urban forests in collaboration with the 
Green Seattle Partnership.   

Executive Change 970,000 

GSP Restoration: This proposal adds $970,000 in funding to the Green Seattle Partnership, an innovative 
collaboration between SPR, community organizations, and hundreds of volunteers and Forest Stewards to restore 
Seattle's natural areas. This restores a reduction taken by the program in the 2019 budget. Funding will be used for 
tree-planting and care, and related restoration activities in natural areas—especially on steep slopes, wetlands, 
and other areas that are not amenable to volunteer-based restoration work. 

Debt Service 
Executive Plan 
Includes BPRC 
Endorsed Investment 

_ 

Debt Service for One-Time Capital Projects: The Mayor’s proposed 6-year plan includes debt financing for the 
following projects:  

• Loyal Heights Community Center Renovation – This proposal funds a Loyal Heights Community Center 
stabilization project intended to be completed in Cycle 1, but not completed due to the unexpected cost 
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Line of Business Investment Category 
2023 

Proposed Amount 
Incremental Investment Description 

estimate – primarily for seismic work related to the exterior brick. It also expands the scope beyond pure 
stabilization to improve the customer experience and potentially partner with the Department of 
Education and Early Learning to support childcare services. NOTE: The Cycle 2 financial plan assumes some 
cash resources to support planning (not in 2023). 

• Green Lake/Evan Pool Renovation – see description in Capital Development and Improvement.  

• Development of a new community center at Mercer and 8th – funding for tenant improvements of a future 
community center approved by City Council as a public benefit in the sale of City-owned property at this 
location. Funding assumes some cash for planning purposes and debt for construction costs. Building 
developer providing space (25-year lease with up to 15 additional years).  

• Redevelopment of Lake City Community Center – funding for planning, design and construction of a new 
full-service community center in conjunction with Office of Housing to fund workforce housing above. 

• The plan also includes capacity for additional debt issuance as contingency.  
See Appendix 3 for additional financial details. 

Sub-Total: Capital Appropriation 45,338,576  

Total Proposed 2023 Appropriation 112,140,029  

 

Executive Plan 
Includes BPRC 
Endorsed Investment 

2,616,000 

Smith Cove Phase 1 Revenue Rightsizing: At the end of Cycle 1, the Smith Cove Phase 1 Project had $2.6 million in 
appropriation that was to be backed by Cycle 2 resources (unspent Cycle 1 resources for this project were 
reallocated to respond to the COVID pandemic). The Mayor’s proposed plan right-sizes this project in 2023 and 
provides additional resources to complete the project in Cycle 2. NOTE: While this revenue rightsizing was not 
reflected in conversations with the BPRC, funding to complete Smith Cove Phase 1 was considered a pre-
commitment. 

Total Proposed Investment 114,756,029  

 


